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Motto:  One School, One Team, One Goal ……..Exemplary
 
Mission Statement
 
            The mission of La Villa Middle School is to do whatever it takes to educate, accommodate, develop, and encourage each individual student by offering various programs and interventions that will meet all goals and expectations set before them with the embracing  of community and parental support. 









Vision Statement
 La Villa Middle School students will have the necessary skills to continue successfully in the next level of higher learning with the support of the staff that will provide avenues to ensure, enrich, and enhance lifelong learning.  All staff will improve in their professional development and will set higher academic standards to achieve student success by identifying each individual student’s educational needs and personal background. All discipline issues will be resolved to ensure overall student success.   As a result of implementing our vision, La Villa Middle School will be embraced and recognized by the community as the POWERHOUSE of student success.
Values
•        Build positive, enthusiastic, and lasting relationships with students.
•        La Villa Middle School will exhibit a positive attitude towards all staff development that will impact students.
•        Our collective efforts will bring about the use of best practices in instruction, assessment, and accountability to ensure student success.








Goals 
•        Increase respect for diversity and self-esteem in all middle grades by fostering positive relationships.
•        Establish high academic success by establishing individualized educational plans and monitoring student achievement and accountability for all.
•        Provide staff development that is aligned to instructional needs through the Professional Learning Community Model.
•        Impact academic success and positive behavior by continuous monitoring and redirecting noncompliant issues.
•        TEA Exemplary Rating
Campus Goals and Objectives
Goal 1:  Academic Achievement - La Villa Middle School will show gains by surpassing state and national academic standards.
Objective 1:  Employ a Highly Qualified Staff 



Objective 2:  Implement a Quality Curriculum



Objective 3:  Increase Parental Involvement



Objective 4:  Ensure Student Support

Goal 2:  Student Discipline – La Villa Middle School will continue to research, develop, and implement an effective discipline management system that is conducive to all student learning and teacher teaching in order to maximize academic growth for all students.
Objective 1:  Effective Discipline Management Plan



Objective 2:  Implement an Effective Counseling Program

Goal 3:  Staff Development – La Villa Middle School shall provide district personnel with the knowledge and skills to implement highly effective, research-based programs and use “best knowledge” instructional practices to teach, support and enrich the academic growth of all students.



Objective 1:  Implement effective professional staff training



Objective 2:  Provide paraprofessional & auxiliary staff training



Objective 3:  Provide compliance trainings

Goal 4:  Fiscal Responsibility – La Villa Middle School shall demonstrate responsible fiscal management while maintaining a zero-based budget and increasing the district’s fund balance.



Objective 1:  Increase staff awareness of budgeting process

Goal 5:  Technology Integration – La Villa Middle School shall integrate technology into instruction and administration in order to increase the effectiveness of student learning and staff development.

Objective 1:  Upgrade technology equipment

Objective 2:  Increase technology utilization in instruction

Objective 3:  Utilize technology to improve communication.
Campus Comprehensive Needs Assessment
                   2008 Campus Accountability Results:                                     CAMPUS Rating:  Academically Acceptable

                                                                                                                                                                          2007-2008
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2006 Public Education Grant (PEG) List:
Campuses with 50% or less of the students passing any reading/ELA, writing, mathematics, social studies, or science test on the TAKS test across the grades tested at the campus in any two of the three years:  2004, 2005, and 2006 or the campus was rated Academically Unacceptable in 2004, 2005, or 2006:
	Campus
	2005-2006
	2006-2007
	Projected based on 2007-08
	Pending PEG Report

	La Villa Middle School
	Math & Academically Unacceptable
	Math
	None
	None


2008 Adequate Yearly Progress –   Met AYP

                    Reading Performance Results                                             Mathematics Performance Results
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	2007-08
	All Students
	Hispanic
	White
	Eco. Dis.
	Special Ed.
	LEP

	Reading/ELA 06-07
	79%
	79%
	0%
	77%
	67%
	62%

	Reading/ELA 2007-08
	94%
	94%
	100%
	94%
	70%
	90%

	Mathematics 2006-07
	63%
	63%
	0%
	60%
	53%
	56%

	Mathematics 2007-08
	69%
	68%
	100%
	68%
	50%
	57%



2008 Performance Based Monitoring Analysis System (PBMAS) Results:
	Intervention
	2008-09
	2007-08

	Special Education
	3
	1B

	Bilingual Education
	4
	4

	Career & Technology Ed.
	4
	3

	No Child Left Behind
	1A
	2A





Academic Achievement: 
	CAMPUS GOAL 1: Academic Achievement
	OBJECTIVES (areas of concern)
	√   Compliance area addressing

	La Villa Middle School will show gains by surpassing state and national academic standards.

	Objective 1: Employ a highly qualified staff.
Objective 2: Implement a quality curriculum.

Objective 3: Increase parental involvement.

Objective 4: Ensure student support.

	
	Adequate Yearly Progress

	
	
	
	Accountability

	
	
	
	Performance Based Monitoring

	
	
	
	Public Education Grant

	
	
	
	Title 1 / State Comp.


	DESIRED RESULT
(Goal(s) that address each identified area of improvement, including necessary correction of noncompliance)
	MEASURABLE EVIDENCE OF CHANGE
(Qualitative and/or

Quantitative measures of student performance/ program improvement)
	ACTIVITIES
(Initiatives planned to achieve the desired result)
	RESOURCES
(Materials/supplies, fiscal, and personnel needed to implement activities)
	TIMELINES

Initial (Beginning)

Interim (Formative)

and

Final (Summative)

for evaluation purposes
	Follow-Up

Activities



	Objective 1:  La Villa Middle School students will receive instruction from teachers that are highly qualified.

	100% of the teachers will meet the highly qualified requirements in all subject areas.

	A-1 Verify that all current campus staff and proposed new teachers meet the highly qualified requirements.
A-2 Implement a new teacher/mentor system to assist new staff members in assimilation into the district.
A-3 Provide training needed for teachers to get certified in the areas needed for HQ status.
A-4 Implement a Teacher Recruitment and Retention TAKS Incentive Plan designed to reward excellence in the classroom through monetary reward for the school’s attainment of Recognized and Exemplary performance ratings.  

	Materials:
· NCLB HQ guidelines
· Campus Mentorship guidelines
· District-wide staff development plan
Fiscal:  

· Title 1, State   Comp., Grants funds,

Personnel:  

· Campus Leadership Team (DLT)


	Initial:  Summer Hiring 2008
Interim:  By Oct. 15th, the HQ report will be completed and a plan will be developed if 100% of staff are not HQ.

	If we do not have 100% highly qualified staff after the identified activities, the middle school will regroup and identify the factor preventing the 100% compliance.  Plans will be made to address the critical factor.

	Objective 2-Reading:  The reading TAKS score for the Spring 2008-09 will be at an 80% passing rate for all students and all sub groups.

	The campus will maintain or increase reading scores to 80%  or higher to achieve recognized status.

	A-1 The Middle School will implement the Region 1 ESC’s C-Scope Reading Curriculum for grades 6th -8th grade levels, and Springboard 6th-8th.
A-2 Staff will utilize the following state resources to clarify TAKS testing objectives: TAKS information booklets, TAKS study guides, and released tests to increase their depth of understanding of the TEKS that are tested on TAKS. 
A-3 The Middle School will use the following data to monitor the academic progress of all student:
· 2007-08 TAKS Results

· PBMAS Reports

· Current benchmark data

· CAI Reports

· Formative Assessment Results

· Report Cards/Progress Reports

A-4  The following reading interventions will be utilized to address students in need of reading assistance:
· ESL/English as a Second Language

· SRA/Dyslexia Services
· Study Island
· Built in tutorial
·  Reading Saturday Academies 
· Orchard/ELL, At Risk
· Practice Planet-Migrant
	Materials:
· C-Scope Curriculum

· Computer Availability w/ Internet access

· TAKS resources

· Release Tests

· SRA resources

Fiscal:

· State Comp., Title One, ARI, 
Personnel:
· Campus Leadership Team (CLT)

· Paraprofessional
· DMAC


	Initial:  Summer 

Staff Training

Interim:  Fall & Spring 08-09 2008 utilize TAKS resources and reading interventions.

Six Weeks Planning
Final:  Summer School remediation for students in need of additional reading interventions


	Based on benchmark results in the Fall and Spring of 08-09, we will analyze that test data and make adjustments in the following areas:
Schedules

Tutorials

Interventions

to ensure that we meet or exceed the 80% passing rate for all students and all sub groups.



	Objective 2-Science: The Science TAKS scores for the spring of 08-09 will be at 80% passing or higher for all students and all subgroups.

	The campus will maintain science scores at 80% or higher.

	A-1 The campus will implement the Region 1 ESC’s C-Scope Science and Gateway 6th – 8th Curriculum.
A-2 Staff will utilize the following state resources to clarify TAKS testing objectives: TAKS information booklets, TAKS study guides, and released tests to increase their depth of understanding of the TEKS that are tested on TAKS. 
A-3 The campus will coordinate campus science benchmark testing in, 8th and utilize the DMAC program to analyze student performance.
A-4 The campus will coordinate a Science Fair to reinforce TEKS/TAKS objectives.

(Dec. 2008)
A-5 The Middle School campus schedule allows for built-in Science Tutorial Period with Web based programs such as Study Island and Practice Planet and other computerized programs.
A-6 Science Saturday Academies for TAKS preparation will be conducted.
A-7 Computerized science lab to be implemented during the school day.


	Materials:

· C-Scope Curriculum

· Computer Availability w/ Internet access

· TAKS resources

· DMAC Scanner/Forms
· Release Tests

· Foss Kits

· Schlinger Science Videos

· Study Island

· Practice Planet

· Orchard Learning

· Glencoe Text and Resources

· Region 4 TAKS Prep for Labs

· Sci-TEK Lab
Fiscal:

· State Comp., Title One, 
       T-stem

 Personnel:
Science Teacher


	Initial:  August 

Staff Training

Interim:  Fall 2008 utilize TAKS resources and science interventions
Final:  Summer School remediation for students in need of additional science TAKS interventions.

	Based on benchmark results in the Fall and Spring of 08-09, we will analyze the test data and make adjustments in the following areas:
Schedules

Tutorials

Interventions

to ensure that we meet or exceed the 80 % passing rate for all students and all subgroups.


	Objective 2-Math:  The Math TAKS scores for the spring of 08-09 will be at 80% passing rate for all students and all subgroups.
Objective 2-Social Studies:  The Social Studies TAKS scores for the spring of 08-09 will be at 90% for all students in 8th grade.

	The campus will increase math scores from 71% to 80%. (9 point increase from the previous year)
The Campus will maintain social studies scores above 90%.

	A-1 The campus will implement the Region 1 ESC’s C-Scope Math timeline grades 6th – 8th using the Glencoe-McGraw Hill resources.
A-2 Staff will utilize the following state resources to clarify TAKS testing objectives: TAKS information booklets, TAKS study guides, and released tests to increase their depth of understanding of the TEKS that are tested on TAKS. 
A-3 The campus will administer benchmark testing and utilize the DMAC program to analyze student performance.
A-4 The Middle School campus schedule allows for built-in Math tutorial period using web-based and computerized programs.
A-5 Math Saturday Academies to prepare for TAKS.
A-1 The campus will implement the Region 1 ESC’s C-Scope Social Studies Curriculum for grades 6th – 8th grade levels
A-2 Staff will utilize the following state resource to clarify TAKS testing objectives: TAKS information booklets, TAKS study guides, and release tests to increase their depth of understanding of the TEKS that are tested on TAKS.

A-3 The Campus will coordinate district-wide social studies benchmark testing in 8th and high level and will utilize the DMAC program to analyze student performance.
A-4 The Middle School campus schedule allows for built-in Social Studies Tutorial Period with Web –based programs.
A-5  Social Studies Saturday Academies for TAKS preparation 


	Materials:

· C-Scope Timeline
· Glencoe –McGraw Hill Textbook
· Computer Availability w/ Internet access

· TAKS resources

· DMAC Scanner/Forms
· Release Tests

· Study Island

· Practice Planet

· Orchard Learning

Fiscal:

· State Comp., Title One, 
      T-stem
· Personnel:
· Campus Leadership Team (CLT)

Materials:

· C-Scope Curriculum

· Glencoe Text

· Computer Availability w/ Internet access

· TAKS resources

· AEIS-IT scanner/forms 

· Release Tests

· United Streaming

· Study Island

· Web achiever

· Fox News /Current Events

· TAK Coach
Fiscal:

· State Comp., Title One, 

       T-stem, 

Personnel:
· Social Studies teacher

· Campus Leadership Team
	Initial:  August 

Staff Training

Interim:  Fall 2008, TTaks
TAKS resources and interventions
Final:  Summer School remediation for students in need of additional math TAKS interventions

Initial:  August 

Staff Training

Interim:  Fall 2008 utilize TAKS resources and social studies interventions.
Final:  Summer School remediation for students in need of additional social studies interventions


	Based on benchmark results in the Fall and Spring of 08-09, we will analyze the test data and make adjustments in the following areas:
Schedules

Tutorials

Interventions

to ensure that we meet or exceed the 80% passing rate for all students and all subgroups.
Based on benchmark results in the Fall and Spring of

Schedules

Tutorials

Interventions

to ensure that we meet or exceed the 90% passing rate.


	Objective 3:  The campus will have 100% of the parents involved in school/student support activities.

	Measures of involvement
School support: 
· Attendance of school meetings/programs/ Athletics

· Volunteering at school activities

· Communica-ting with teacher/prin-cipal

Student Support:

· Assisting child with homework

· Attending student progress conferences

· Addressing student discipline referrals at home and with school personnel


	A-1  Organize and conduct  Parent Advisory Council (PAC) meetings to discuss parental involvement issues that impact student achievement, with a special focus on the needs of special population students such as:
· Migrant

· At-risk and  homeless students

· English Lang. Learners

· Gifted and Talented

· Special Education 

· 504

A-2  Survey and conduct training on parental involvement topics of concern such as: 

· Volunteering at school

· Student Success Initiative

· Character Education

A-3  Identify campus PAC activities that support campus parental initiatives and activities such as:

· Christmas Festival Volunteers

· Migrant Parent Training Workshops

· Participate in fund Raising Activities to support student incentives

· Round table forums with parent / staff/student to discuss academic success and or behavior issues.
· Correspond with parents through letters, emails, newsletters, etc. to advise parents of student’s academic performance.
A-4 Evaluate the campus parental involvement program and identify strengths and areas in need of improvement for future planning and include in School-Parent Compacts.


	Materials
· Middle School Web Page

· Middle School Parent Portal

· Report Cards

· Benchmark Results

· Discipline Folder

Personnel
· Teachers

· Campus Leadership Team
· Director of Special Populations

	August – Meet the Teacher Night 
Ongoing – Middle School Events such as:
Awards ceremonies

Cultural events

Athletic events

Fundraisers


	End of year parent survey 
to receive feedback on ways to improve schools, parental involvement, and PAC activities.



	Objective 4-Special Populations : The campus will provide student support services for the special populations subgroups.

Increase the number of special education students taking and passing TAKS in all tested areas with special emphasis in our areas of need.

To decrease the number of Limited English Proficient students served and needing both LEP services and special education services.

	All special populations will maintain or exceed a passing percentage of 70% in all Core Areas
The ELL population will increase or maintain a passing percentage of 70% in all TAKS tested core areas.
The migrant special population will increase or increase a passing percentage of   70% in all TAKS tested core areas.
The At-Risk special population will increase or maintain a 70% in all TAKS tested core areas.

The G/T special populations groups will maintain or increase the TAKS passing percentage to or at 70% in all TAKS tested core areas.

Increase the number of students taking the TAKS (mathematics) to meet Indicator Performance Level 2 on PBMAS.

Decrease the number of LEP students served in special education.

100% of all 8th grade students will participate in CCP classes.
	A-1 The campus will provide resources necessary for assessment of student academic progress. The DMAC program will be utilized to assess student academic performance by the following student groups: subpopulations, grade levels, classes, core content areas, student expectations, and special programs. 

A-2 Professional Learning Community staff members will assess student academic progress on a regular basis and identify activities needed for all the special populations.

A-3 English Language Learners (ELL):
Provide ongoing staff development during PLC’s on the following:

· ELPS

· SIOP

· LPAC Updates of minutes to increase staff awareness

Provide a built-in tutorial period to provide additional academic assistance for all ELL students.
A-4 Migrant: (M)
· Migrant paraprofessional will target all migrants with special emphasize on those that are priority for services in the regular classroom.  Paraprofessional will also provide one-to-one intense instruction.
· Two migrant students will be hired to assist migrant students in the regular classroom with special focus on addressing their weaknesses and core area needs.
· All migrants will be provided computer assisted instruction in the migrant lab to help remediate reading, math, and science.

· After school tutorials will be provided for all migrant students.

· Saturday Enrichment camps will be provided for migrant students once a month.  Areas to be targeted are the following:

- 1st semester – Study Skills, Goal Setting, Character Education, and Leadership Skills

            - 2nd semester – Camps target 

            TAKS core area objectives in 

            Reading, writing, math, science, 

           Social studies for 6th – 8th.

· Migrants will be able to join the migrant club and participate in activities such as the following:

· leadership skills building

· strategies to be successful in school

· discussions about concerns or problems at school

· technology projects to research universities and create electronic portfolios

· Migrants will be able to participate in the migrant college tour which introduces students to universities with the CAMP Program.  Students will learn of the various academic opportunities available to migrant students.
A-5 At Risk: (AR)

· At-risk students will be provided the opportunity to participate in UIL activities and any available clubs on campus.  

· Computer assisted instruction will be provided to assist all at-risk students in all four core areas both during school and after school during.

· Parent-teacher conferences will be held to address the specific needs of our most at-risk students including but not limited to areas such as student success initiatives as proposed by the State of Texas.

· Behavior issues will be addressed through parent conferences and round table discussions to curb behavior issues and allow for learning.
· Grade level teams will collaborate and identify and prepare intervention plan for possible 504 recommendations.

· Initiate 504 process as needed and teachers ensure accommodations are applied to identified students.

A-6 Gifted & Talented: (GT)
· All core area teachers will be required to address the needs of our G/T students by enriching and enhancing their current curriculum to challenge our G/T students.

· Teachers will be required to assign and assess G/T projects based on their current instructional timeline.
· Through our computer assisted instruction, G/T will be challenged as they work on lessons and skills beyond their grade level.
A-7 Special Education: (SE)

· Support Facilitation/Team Teaching

· Content Mastery

On Going Staff Development On:

· Differentiated Instruction

· Inclusion

· Accommodations

· Data Analysis

· Modifications

· Gen Ed./Special Ed. Teacher Collaboration

Continue to monitor student progress to adjust interventions, if needed

· Grades

· Classroom Interventions/RTI

· Benchmarks

· Computer assisted Inst. /  Tutorial

· Behavior

· Scheduled Parent Conference

PROVIDE STAFF DEVELOPMENT ON:

· Pre-Referral Process

· Student Intervention Team

· RTI (Response To Intervention)

· Bilingual CIP Activities

LPAC / ARD Collaborative Process
A-8 Career and Technology Education: (CTE)

· 8th Grade students will be provided the opportunity to attend college and career prep courses to help them begin to plan their career paths.
· 6th – 8th students will participate in a Career Fair to provide students choices and information about future careers.
	Materials:

· C-Scope Curriculum

· Computer Availability w/ Internet access for computer assisted instruction.
· TAKS resources

· DMAC scanner/forms 

· Release Tests
· Study Island

· Orchard Software Program

· Practice Planet
Fiscal:

· State Comp., Title One, 

      T-stem,   

      Migrant, CTE  

      State   

      Bilingual/ESL 
      funds
Personnel:
· LPAC Committee 
· LPAC Minutes

· Grade level team meetings

· ESL Teachers

· Regular Ed Teachers

Personnel:
· Principal
· Migrant Sponsor

· Migrant Paraprofessional
· Regular Ed/Special Ed Teachers

Materials:

· Migrant Tutors

· Computers with internet accessibility

· Computer Software Program

Personnel

· Principal 

· All teachers

· All Paraprofessionals

· Club sponsors

Materials

· Computers with internet accessibility

· Computer Software

· Web-based programs

· SSI Information

· Behavior Logs

Personnel:
· Principal

· Teachers

Materials:

· Computers will internet accessibility.

Personnel:

· Special Ed. Teacher
· Regular Ed. Teachers

· Principal

· Special Education Staff

Materials:
· General Education Staff Video Tapes on Inclusion Special Education Staff Consultant (s)

· Special Education Funds

· Region One ESC
Books on:
Accommodations/ Modification

Working Together 
Materials:

Student Report Card

3 weeks progress

Attendance

Benchmarks

Behavior Logs

Computerized / web based Reports

· State Standards

· TEA WEB SITE

· CEP

· Reports:

Benchmarks, CAI Reports, Report Cards, Progress Reports, Informal Teacher Observation
Personnel:
· Principal

· General Education Staff

Personnel:

Principal 

General Education Staff

Special Education Staff

ELL Specialist
Materials:
Pre-Referral Process

LPAC/ARD Committees

Bilingual/ESL District Guide Book

Special Ed. Staff
Materials:

· College and Career Prep Curriculum

· Speakers for Career Fair
Fiscal:
Personnel:

Principal

CCP Teachers

Teachers

Counselors
	November 2008– Sp. Pops Services Plan

December 2008 – Documentation of fall activities and student involvement.

February 2009 –

Benchmark data on all special population students.

March 2009– TAKS academy workshops in areas of need.

June 2009 remediation and interventions for TAKS areas not mastered.

	Based on benchmark results in the Fall and Spring of 08-09 we will analyze that test data and make adjustments in the following areas:

Schedules

Tutorials

Interventions
Summer School
to ensure that we meet or exceed the 70% passing rate for all students and all subgroups.




Student Discipline: 
	CAMPUS GOAL 
	OBJECTIVES (areas of concern)
	√   Compliance area addressing

	La Villa M.S. will continue to research, develop, and implement an effective discipline management system that is conducive to all student learning and teacher teaching in order to maximize academic growth for all students.
	Objective 1: Effective discipline management plan
Objective 2:  Implement an effective counseling program.


	
	Adequate Yearly Progress

	
	
	
	Accountability

	
	
	
	Performance Base Monitoring

	
	
	
	Public Education Grant

	
	
	
	Title 1 / State Comp.


	DESIRED RESULT
(Goal(s) that address each identified area of improvement, including necessary correction of noncompliance)
	MEASURABLE EVIDENCE OF CHANGE
(Qualitative and/or

Quantitative measures of student performance/ program improvement)
	ACTIVITIES
(Initiatives planned to achieve the desired result)
	RESOURCES
(Materials/supplies, fiscal, and personnel needed to implement activities)
	TIMELINES

Initial (Beginning)

Interim (Formative)

and

Final (Summative)

for evaluation purposes
	Follow-Up

Activities



	Objective 1:  The Middle school will decrease the percentage of discipline referrals.

	La Villa Middle School will decrease their discipline referrals by 10%.

	A-1 Assist teachers in implementing the Assertive Discipline Management Plan.

A-2 Review and revise the district’s Infraction and Consequence plan to ensure consistency in discipline enforcement among teachers and administration.

A-3  Continue with the following District-wide Alternative Education Programs that address campus needs for students in need of assistance:

· DAEP 

· After school Tutorial/Detention

	Materials:

· Student/Parent Handbook

· Lee Canter’s Assertive Disc. Books

· Asst. Discipline Training videos

· District Infraction & Consequence Plan

· DAEP Guide
Fiscal:

· State Comp., Title One,  
Personnel:

· MS Teachers
· Campus Leadership

· Team Campus Counselors

· PEIMS Clerk

	Interim        Aug-Sept, 2008
Train staff on:

discipline plan

assertive discipline program

Fall/Spring

Monitor and Decrease amount of referrals

Summer

Review programs for effective classroom management


	Monitor referral submission during the Fall.  If excessive numbers of referrals have been submitted, find ways to curb discipline problems to lessen the amount of referrals.

	Objective 2:  Implement a counseling program that addresses the varied needs of today’s youth.

	· Sign in Log
· Utilize 6 weeks plan

	A-1 Middle School Campus will develop a College & Career Program that leads to postsecondary success.

A-2  Promote counseling activities at the campus level that include the following:

· Goal Setting

· Career Awareness & Graduation Planning

· Decision Making & College Preparation

· Social and Emotional Development

· Time Management

A-3  Middle School will conduct Safe and Drug Free School activities.
· Campus activities will promote a drug free life

A-4  Conduct Campus staff development that focus on preventive measures such as:

· Character Education

· Leadership Skill Development

A-5 Promote campus-based leadership opportunities for students that will divert potential drug/alcohol abuse through campus and district-wide support for:

· Stipends for leadership club sponsors

· Middle School sponsored leadership workshops

A-6  Middle School administration and counseling staff will implement  Violence Prevention activities focusing on the following:

· Bully Intervention Activities

· Drug and Alcohol Incident Prevention

· Gun Free Zone Preventive Measures

· Sexual Harassment 
· Staff Intervention Strategies

	Materials:

· Graduation Prep Plan template

· Labor Market Report

· Master Schedules

Fiscal:

· State Comp., Title One,  
Personnel:

· Campus Leadership Team
· Campus Counselors
· PEIMS Clerk

	On-going throughout school year

	Keep logs of all counseling activities to determine if all activities have been met.
Identify those that have not and plan accordingly to schedule any necessary activities to meet objective 2.


Staff Development:
	DISTRICT GOAL 
	OBJECTIVES (areas of concern)
	√   Compliance area addressing

	La Villa Middle School shall provide district personnel with the knowledge and skills to implement highly effective, research-based programs and use “best knowledge” instructional practices to teach, support and enrich the academic growth for all students.
	Objective1: Implement effective professional staff training
Objective2: Provide paraprofessional and auxiliary staff training.

Objective 3. Provide compliance trainings


	
	Adequate Yearly Progress

	
	
	
	Accountability

	
	
	
	Performance Base Monitoring

	
	
	
	Public Education Grant

	
	
	
	Title 1 / State Comp.

	DESIRED RESULT
(Goal(s) that address each identified area of improvement, including necessary correction of noncompliance)
	MEASURABLE EVIDENCE OF CHANGE
(Qualitative and/or

Quantitative measures of student performance/ program improvement)
	ACTIVITIES
(Initiatives planned to achieve the desired result)
	RESOURCES
(Materials/supplies, fiscal, and personnel needed to implement activities)
	TIMELINES

Initial (Beginning)

Interim (Formative)

and

Final (Summative)

for evaluation purposes
	Follow-Up

Activities



	Objective 1:  Professional staff training will focus on  “best practices” that enhance professional skills development.

	Sign in logs
Agendas

Increase Student Performance
· Benchmark Scores

· TAKS Results
Evidence of Teacher implementation in classroom
Implementation of best practices acquired at staff development training.

	A-1 The campus will continue to implement the concept of Professional Learning Communities (PLC) as authored by Richard Dufour and Robert Eaker.  The PLC concept is a model for organizational change that provides the school and its staff with the momentum and expertise to improve student achievement and faculty commitment and satisfaction.

A-2 Continuous staff development with focus on the following:

· Proper and full implementation of the Region 1 ESC Curriculum Collaborative (C-Scope) including lesson and unit planning

· Online Grade book & Parent Portal

· Interactive White Board / Technology

· Marzano’s 9 Instructional Strategies that Work

· Lesson Cycle 

· Data Analysis and how it should guide instructional decisions

· Differentiated Instruction 

· Inclusion

· Sheltered Instruction Observation Protocol 

· SRA, Springboard

· SEDL Science Training as provided by Region 1 ESC
A-3 A staff development assessment survey will be developed and conducted to establish district training needs.
A-4 Middle School campus will participate in the following training to develop instructional and managerial leadership skills: 

· Curriculum Collaborative

· Response to Intervention
	Books 
Training Videos

Training Manuals

AEIS IT

	Ongoing during PLC
Staff Development days

April 2009
Ongoing
2008-2009

	Continually assess the needs of the staff to determine the types of staff development needed. 

Address those needs by scheduling staff development to meet those needs.


	Objective 2:  Staff training for paraprofessionals and auxiliary staff…

	Student Success for those in need of
· Intervention

· TAKS Progress

	Paraprofessionals will attend the following trainings which will impact student achievement
· Study Island

· Web Achiever

	· Campus Admin

· Technology Directors
	Aug.-Oct 2008

	


Fiscal Responsibility: 
	CAMPUS GOAL 
	OBJECTIVES (areas of concern)
	√   Compliance area addressing

	La Villa Middle School shall demonstrate responsible fiscal management while maintaining a zero-based budget and increasing the district’s fund balance.
	Objective 1: Maximize funding sources.
Objective 2: Increase staff awareness of budgeting process.


	
	Adequate Yearly Progress

	
	
	
	Accountability

	
	
	
	Performance Base Monitoring

	
	
	
	Public Education Grant

	
	
	
	Title 1 / State Comp.

	DESIRED RESULT
(Goal(s) that address each identified area of improvement, including necessary correction of noncompliance)
	MEASURABLE EVIDENCE OF CHANGE
(Qualitative and/or

Quantitative measures of student performance/ program improvement)
	ACTIVITIES
(Initiatives planned to achieve the desired result)
	RESOURCES
(Materials/supplies, fiscal, and personnel needed to implement activities)
	TIMELINES

Initial (Beginning)

Interim (Formative)

and

Final (Summative)

for evaluation purposes
	Follow-Up

Activities



	Objective 1:  Maximize
funding sources.


	Meeting the needs of the campus within the allotted budget.

	A-1 Middle School staff will prioritize spending based on the most crucial needs of the campus to maximize the funds available for the year.

	Materials
Middle School Budget

Personnel

Campus Leadership

Team

	Initial:    Summer – Prioritize and project budgetary needs      

Interim – Ongoing throughout the year – Making sure to stay within the budget
Final – May – Evaluating spending decisions and making the necessary adjustments for next years budget. Ask teachers for most needed items to facilitate instruction.

	Campus Leadership Team will ensure that all expenditures are within appropriated funds.

	Objective 2:  Increase staff awareness of budgeting process…

	100% of the staff members will be made aware of the budgeting process.

	A-1 Middle School Staff will be made aware of the budgeting process including
· Appropriation of funds

· Maximizing funding sources

· Prioritizing expenditures

	Materials:
· Middle School Budget
Personnel 
· (Campus Leadership Team)
· Staff Members


	Aug./Sept. 2008

	Ongoing updates on the campus fund balance.


Technology Integration
	DISTRICT GOAL 
	OBJECTIVE (area of concern)
	√   Compliance area addressing

	La Villa Middle School shall integrate technology into instruction and administration in order to increase the effectiveness of student learning and staff development.
	Objective 1: Increase technology utilization in instruction.

Objective 2: Utilize technology to improve communication.


	
	Adequate Yearly Progress

	
	
	
	Accountability

	
	
	
	Performance Base Monitoring

	
	
	
	Public Education Grant

	
	
	
	Title 1 / State Comp.

	DESIRED RESULT
(Goal(s) that address each identified area of improvement, including necessary correction of noncompliance)
	MEASURABLE EVIDENCE OF CHANGE
(Qualitative and/or

Quantitative measures of student performance/ program improvement)
	ACTIVITIES
(Initiatives planned to achieve the desired result)
	RESOURCES
(Materials/supplies, fiscal, and personnel needed to implement activities)
	TIMELINES

Initial (Beginning)

Interim (Formative)

and

Final (Summative)

for evaluation purposes
	Follow-Up

Activities



	Objective 1:  Increase technology utilization in instruction.

	· Increased Student Success
· Lesson Plans 

· Admin.
Observations


	A1 Improving instruction in the classroom by using the following technology
· Document cameras

· Projectors

· Interactive white boards

· Fly pens

· Study Buddies

· Laptops

· Computers/Printers

· Internet access
· Each Core area will be required to implement a technology project each semester

	· Document cameras
· Smartboards

· Projectors

· Fly Pens

· Study Buddies


	Ongoing
2008-2009

	Keep abreast of technology utilization by conducting classroom observations and teacher lesson plans and encouraging teachers not utilizing to do so.
Provide ongoing staff development to ensure the utilization of technology.

	Objective 2:  Utilize technology to improve communication…

	More emails
       Vs

    Memos

	A1 Maximize Email use to emphasize paperless communication

	· Computers
· Paper

· Printers

· Ink

	Daily
2008-2009

	All communication between administration and staff will be done via email.  

Periodic updates on the use of technology will be conducted.


State Compensatory Education and Title I FTEs
	Position
	Fund
	Funding Percentage
	Campus

	Maria P. Contreras, Teacher Aide
	State Compensatory
	100%
	La Villa Middle School

	Juan J. Guajardo,      

      Curriculum Facilitator/ESL Specialist
	State Compensatory
	50%
	La Villa High School/

District Wide

	Henrix Soto
	Title I Regular
	100%
	La Villa Middle School

	Macaria Salinas, Testing Coordinator
	Title I Regular
	80%
	District Wide

	
	Title I Regular
	100%
	District Wide

	Gregoria Nunez, Secretary
	Title I Regular
	60%
	District Wide

	Marianna Reyna, Secretary
	Title I Regular
	100%
	District Wide

	Petra Silva, Secretary
	Title I Regular
	20%
	District Wide

	
	Title I Regular
	100%
	District Wide

	Fernando Gomez, 

                           Technology Director
	Title I Regular
	100%
	District Wide

	Rosa Maria Vasquez,                

                                Community Liaison
	Title I Regular
	20%
	District Wide

	Maria R. Meza, Teacher Aide
	Title I Migrant
	100%
	La Villa Middle School

	Gregoria Nunez, Secretary
	Title I Migrant
	60%
	District Wide

	Petra Silva, Secretary
	Title I Migrant
	20%
	District Wide

	Rosa Maria Vasquez,                

                             Community Liaison
	Title I Migrant
	20%
	District Wide


                                                    District-Wide

	Funding Source
	6100
	6200
	6300
	6400
	6600
	Costs
	Total

	State Comp. Ed. (24)
	$23,451
	$1,767
	$0
	$0
	$0
	$0
	$25,218

	Title I Reg (211)
	$96,308
	$481
	$955
	$600
	$0
	$0
	$98,344

	Title I Migrant (212)
	$39,897
	$2,300
	$2,089
	$6,600
	$14,288
	$0
	$65,174

	Title III LEP (263)
	$0
	$0
	$0
	$0
	$0
	$0
	$0
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State Standard:	Campus % Met Standard


Reading – 70% 	97%


Writing – 70%		100%


Social Studies – 70%	97%


Mathematics – 50%	71%


Science – 45%		82%








Improvements were seen in all TAKS areas.  Math was the lowest, and was below the 75% rating for recognized status, however, the campus was able to meet the required floor and was therefore gated up to recognized.  Math continues to be an area of concern, and we continually are attempting to find ways to make the necessary improvements to improve the academic performance of students





Increases occurred in reading and math from the previous year for all subgroups except for the Special Education student subgroup in math.





Areas of Concern:  


Special Education and LEP subgroups are an area of concern since the AYP standard for math is at 58% for all groups.  In addition the special education group in the area of reading is also another group to monitor since the reading standard is 67%.


These are groups that need to be closely monitored and interventions need to be in place to help students make the necessary improvements to be successful on the TAKS
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Campus Administrators & Specialists


Vilma Gomez, Middle School Principal
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PBMAS Areas of Concern – No Child Left Behind:


Indicator 5:  Migrant TAKS Passing Rate….


Math (199 tested/ 105 passed)


Science (110 tested/ 55 passed)


            Areas to Monitor Carefully: MET AMAO performance


Indicator 5: Migrant Graduation Rate


05-06 Migrant Class 22 / 18 Graduated 


Indicator 6:  AMAO LEP Student Progress K-2


36 Tested / 18 progressed


Indicator 7:  AMAO LEP Student Progress 3-12


88 tested /  41 progressed


Indicator 8: AMAO LEP Student Attainment K-12


70 tested / 2 attained


Indicator 9: AMAO LEP Student Attainment 3-12


Method 1: 107 tested / 32 Attained


Method 2: 161 tested / 75 Attained











PBMAS Areas of Concern – Special Education:


Indicator 1: SPED TAKS Passing Rate


Math (11ested / 2passed)


Reading (11ested / 7passed)


Science (14ested / 1passed)


Indicator 17: SPED LEP Representation


59 SPED Students / 31 are LEP (66%)


592 District Students 214 are LEP (36%)


            Area to Monitor Carefully:


	Indicator 20: SPED Discretionary Placement to ISS





2006-07 SPED Students 56/25 SPED ISS


2005-06 SPED Students 64/38 SPED ISS


2004-05 SPED Students 74/16 SPED ISS








PBMAS Areas of Concern - Bilingual Education:


Indicator 1:  BE English TAKS Passing Rate in…


Math (27 tested/9 passed) 


Reading/ELA (27 tested/13assed)


Science (10tested/0 passed)


Writing (6tested/4passed)


Indicator 2: ESL English TAKS Passing Rate in…


Math (32ested/ 6 passed)


Reading/ELA (32ested/7 passed)


Social Studies (16 tested/9 passed)


Indicator 3: BE Spanish TAKS Passing Rate in…


Math (3tested/2passed)


Reading (3 tested, 2 passed)








PBMAS Areas of Concern - Career & Technology Education:


Indicator 1: CTE TAKS Passing Rate in..


Math (106 tested/40 Passed


Indicator 2: CTE LEP TAKS Passing Rate in…


Math (26 tested/1 passed)


Reading/ELA (27 tested/12 passed)


Science (24 tested/1 passed)


Social Studies (24 tested/ 12 passed)


Indicator 3: CTE Econ TAKS Passing Rate in…


Math (95 tested/36 passed)


Science (67 tested/25 passed)


Indicator 5: CTE Tech Prep TAKS Passing Rate in…


Math (1 tested/ 1 passed)


Science (4 tested/0 passed)











PAGE  
15

_1287572572

_1287572646

_1287562217

