LA VILLA INDEPENDENT SCHOOL. DISTRICT
BOARD OF EDUCATION
OFFICIAL AGENDA AND MEETING NOTICE

Regular School Board Meeting

The Regular Monthly Meeting of the La Villa 1.S.D. Board of Trustees will be held on December
16, 2009, 6:00 P.M., at the La Villa Multi-Purpose Center, located at 500 E. 9" Street If at
anytime during the course of the meeting the board determines that a need to convene in
executive session becomes necessary, the board shall do so.
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CALL MEETING TO ORDER

Pledge of Allegiance

Prayer

Public Audience

Student Recognition

Approval of school board minutes:

a) Regular School Board Meeting Minutes of November 18, 2009

SUPERINTENDENT’S REPORT

Review and take appropriate action on the following:
Information Item: School Climate Survey Results
Information ltem: Agriculture Program Update

Approval of High School Contracted Service Agreements

INSTRUCTION AND CURRICULUM — INFORMATION ITEM ONLY
Campus Reports

a) Upcoming Events

b) Awards/Recognitions

c) Attendance Reports

d) Testing Dates

FINANCE — BUDGET

Review and take appropriate action regarding the following:

District expense report for month of November 2009

Comparison of Revenues to Budget Report — Information Item Only
Investments by Fund Report — Information Item Only

Tax Report for month of October 2009

Approval of Functional Budget Amendments for November/December 2009
Approval of Certificate of Substantial Completion and Punch List of the Sidewalks, Parking Lot
and Restroom Addition for La Villa ISD

Approval of Vendor for the La Villa ISD Phase IV-HVAC Upgrades
Approval of State of Texas CO-OP Program Board Resolution

Approval of Vendor for the La Villa High School Marquee






